Copnep>xaHue:

BBEOEHWE

B coBpeMeHHbIX yC/10BMAX B POCCUM NPOMCXOONT YCUNEHNE KOHKYPEHL WX, BCNeacTBue
4yero pykoBoAMTeNN NpeanpusaTnim HaxoaaTCca B MOCTOAHHOM NMONCKE HOBbIX
WHCTPYMEHTOB yNpaB/ieHUSA NpeanpuaTUaIMm 1 pbl4aroB NOBbILLEHUS
KOHKYPEHTOCNOCOOHOCTM.

OQHAKO C TEYEHNEM BPEMEHMU, C BHEAPEHNEM HOBbIX TEXHOJIOT NN, YCKOPEHNEM
HaCbILEHUS CMPOCa, MHTEepPHaLUWOHaNn3aumen n pocToM KOHKYpPeHUUn, 1 ycuieHnem
rocy4apCTBEHHOr0 peryampoBaHnsa B NPOMbILLUIEHHbIX OTPacasX OTAesbHble
onepaTuBHbIE CNOCO6LI N MeTOoAbl YyNPaBJeHNs y)Ke He NPUBOANIN K YBEINYEHWNIO
ob6bemMa Npoaak 1 NoBbILLEHUID KOHKYPEHTOCMOCOOHOCTY npeanpusaTin. CHUXeHne
pPacxo40B, COKpPaLLEeHMe NepcoHana, yBeanyeHne npon3BoamTenbHOCTU N 06beanHeHne
onepaumin He Morsin OCTaHOBUTbL NageHue npubbln. C NosiBIEHNEM CTPAaTErMYEeCKoro
NAaHNPOBAHUS N Pa3BUTMEM TEOPUN KOHKYPEHLNM MOSIBUJICSA NoAXond K obecrnevyeHmnio
KOHKYPEHTOCMOCOBHOCTY NpeanpusaTuin, OCHOBAHHbIN Ha CTPaTErnsax KOHKypeHLU NN,
HaHHbIN Noaxon No3BoJISEeT MPOBECTUN aHaNn3 OOCTUrAaeMbIX KOHKYPEHTHbIX
NPenMyLLLecTB NpeanpuaTUs, HO OH He NAeT TOYHOIro KOJIMYEeCTBEHHOIr 0 BbipaXkeHus
pe3ysibTaTOB OLLEHKU 1 NMO3TOMY He MOXKET ObITb B3SIT 3@ OCHOBY COBPEMEHHOI CUCTEMBI
obecrneyvyeHnst KOHKypeHTocnocobHoCTH.

KOHKypeHUMs, Kak OCHOBOMoOJ1aratowas xapakTepucTnka pbliHKa, OKasbliBaeT
3HAYNTESIbHOE BAINAHNE Ha XO3ANCTBEHHYIO OeATEeNIbHOCTb NPeanpuaTus, 3acTaBnseT
€ro CTPEMUTBLCHA K MPEBOCXOACTBY Hal KOHKYPEHTaMun, crenoBaTenbHO, obnagaTh
KOHKYPEHTOCNOCOBHOCTHIO.

OueHKa KOHKYPEeHTOCNOCOBHOCTU NpeanpuaTUa MOXKET NPOACHUTb CJIOXKUBLUYHOCS
CUTyauuto, onpeaennTb ero NoJI0XKeHNe Ha pblHKEe, BblABUHYTb PELUEHNS Ha3peBLUNX
npobnem B NponN3BOACTBE, MEHEAXKMEHTE UM cobbiTe. N03TOMY aKTyasIbHOCTb TEMbI
OaHHOM paboTbl HE BbI3bIBAET COMHEHUS.

NpeamMeToM nccnenoBaHusa B AaHHOW paboTe aBnaseTCcs AeATeNbHOCTb NpegnpmuaTnin no
aHaNN3y COCTOAHUSA KOHKYPEHLNN Ha pPblHKE MOTPpebntenbCKkmnx ToBapoB 1, CO6CTBEHHO,
OLLEeHKE NX KOHKYPEHTOCNOCOBbHOCTMN.



Llenbto paboThl ABnseTcs:

e Pa3zpaboTaTb COOTBETCTBYOLLNE MEPONPUATMSA MO MNOBLILLEHNIO KaYyecTBa
06CNy>XXMBaHNA Kak OCHOBbl KOHKYPEeHTOCNoCObHOCTN.

Ins [OCTUXKEHUS NOCTAaBNAEHHON Liesn, HeobxoaMMo peLlmnTb paa 3a4ay:

e [laTb KpPaTKYO OpraHn3aLMOHHO-OKOHOMUNYECKYIO XapaKTEPUCTUKY, NCCNeayemMoro
MHOWN Maras3unHa
e [lpoaHaNM3NpPoBaTb Ka4eCTBO 0O6CYyXMBaHUSA U

KOHKYPEHTOCNOCOH6HOCTb «ABOCbKa»

e [NpoaHaNN3MpoBaTh BHELLHIOW Cpeay MarasuHa
e lccnenoBaTh KavyecTBO 06CNYy)XMBaHUA Mara3mHa «ABOCbKa»
e [laTb OLEHKY KOHKYPEHTOCNOCOOHOCTU «ABOCbKa»

’

MNpeameT - “@aKTopbl KOHKYPEHTOCNOCOOHOCTN KOMMeEpPYeCcKoro npegnpuatTmns’

Ob6beKT - “KOHKYPEeHTOCNOCOBHOCTb Mara3snHa «ABOCbKa», Kak KOMMEPYEeCKOro
npepnpuatuma ”

NrNABA 1. ONPEAENEHUE
KOHKYPEHTOCIMOCOBHOCTU MNPOMBILWWJIEHHOTIO
NMPEANMNPUATUA

1.1 NMoHATME U CYLLHOCTb KOHKYPEHTOCNOCOOHOCTH
npeaonpuaTuA

C cepeaunHbl 70-X rogoB MOHATNE KOHKYPEHTOCMOCOOHOCTM CTAaHOBUTCA OOHUM U3
LEeHTpasibHbIX B OLLEHKE MNUPOXO3ANCTBEHHbIX NO3MUNA Poccnn. B yCNnoBUAX XXeCTKOW
KOHKYPEHLMN C UMMNOPTHbLIMN TOBapaMu, NpeanpusaTuamMm Heobxoammo oCBOUTb MeTobl
BeOeHNS KOHKYpeHTHoMN 60pbbbl, COOTBETCTBYOWME «PbIHKY MOKYyNaTens». YpoBeHb
KOHKYPEHTOCNOCOBHOCTU NpeanpuaTmnsa AoJiXKeH ctTaTb 6apoMeTpoOM 3KOHOMUYECKOI O
COCTOSAHUA NpPeanpuaTns, o4HUM U3 KpUTepueB OLEHKUN HECOCTOATE/IbHOCTU
npeaonpuaTun, B AONOJIHEHNE K YXKe CYLEeCTBYWMM. BO3MOXXHOCTb yrnpaBaeHus
KOHKYPEHTOCNOCOOHOCTLIO ABNSETCSH XXN3HEHHO Ba)XHbIM 151 BbIXKMBAHUS U pa3BUTUSA



OTe4YeCTBEHHbIX NPeanpusaTU.

CyLlecTByeT MHOXECTBO onpeaeneHnin KOHKYPeHTOCNnocobHOCTN MHOroBapmMaHTHOCTb
onpenesieHnNn, OTHOCUTESNILHOCTb, a TaKXXe pa3/inyme rnoaxoaoB K OLleHKe U aHansy
KOHKYPEHTOCMOCOOHOCTM Ha Pa3HbIX €e YPOBHSX.

Mpexae Bcero, He06xoaAMMO OTMETUTb, YTO Pa3INY4aloT KOHKYPEHTOCNOCOOHOCTb
TOBapoOB, TOBApPONpPoOM3BOAMUTENIEN, OTPaCEN N CTpaH. Mexay BCEMUN 3TUMN YPOBHAMN
CyWw,ecTBYeT TeCHas B3aMMOCBSA3b: CTPaHOBAsA 1 OTpacsieBasd KOHKYPeHTOCNOCO6HOCTb B
KOHEYHOM UTOre 3aBUCAT OT CMNOCOOHOCTN KOHKPETHbIX NMPOMU3BOANTENIEN BblINYCKaTb
KOHKYpPeHTOCNoCcobHble ToBapbl. TaknMm o6pa3omM, B OCHOBE BCEX OCTaJIbHbIX YPOBHEN
KOHKYPEHTOCMOCOBHOCTN NEXUT «KOHKYPEHTOCNOCOBHOCTbL TOBapa», TO €CTb 3Ta
KaTeropusa asngetcsa 6a3zoson.

«KOHKYpPEHTOCNOCOOHOCTb TOBapa MOXXET pacCMaTPUBATLCA KaK CTeMneHb
NpUBJIEKATENBLHOCTN TOBapa AJi1s noTpebuTenein, KoTopas onpenesnsieT BO3MOXXHOCTb
YAOBJIETBOPEHUSA LIESIOFO KOMMJIEKCa X TpeboBaHMN»[1].

YacTo KaTeropuo «KOHKYPEHTOCNOCOOHOCTbL TOBapa» NPUPABHUBAIOT K KaTEropum
«KOHKYPEHTOCNOCOOHOCTb NpeanpusaTus». Hanpumep, «Moa KOHKYPEHTOCNOCOOHOCThLIO
npeanpuaTUsS NOHUMAETCS ero peasibHas U NoTeHLWasIbHAas CMOCOOHOCTbL, B peasibHbIX
YCNOBUSIX, MPOEKTUPOBATL, U3roTaB/MBaTh U CObIBAaTb TOBapbl, KOTOPbLIE MO LLEHOBbLIM 1
HELEHOBbIM XapakTepucTmkam bonee npuenekaTenbHbl Ans notTpebutenein, 4em ToBaps.bl
KOHKYPEHTOB»[2].

MO>XHO BblAENNTb CAeAyoLe OCHOBHbIE OTINYUA MeXAY NOHATUSAMN
KOHKYPEHTOCNOCOBHOCTM ToBapa 1 NpeanpusTus:

e OLeHKa KOHKYPEHTOCNOCOOHOCTN TOBapa NMPUMEHSETCA K KaXX[A0MYy KOHKPETHOMY
€ro Buay, a KOHKYPeHTOCNOoCOOHOCTb NpPeanpMsATNA OXBATbIBAET BCIO
HOMEHKNATYpPYy N aCCOPTUMEHT, @ Tak>XXe BCe BUAbl NPOM3BOACTBEHHO-
3KOHOMWYECKON AesATeNbHOCTUY, OCyLLecTBAsieMble NpeanpuaTuem (uHaHCoBY!IO,
WHBECTULMNOHHYIO OeSTEeNbHOCTb U T.4);

e [pM3HaHME KOHKYPEHTOCNOCOOHOCTN 1 ToBapa, 1 NpeanpusaTua oCyLLEeCTBASETCS
Ha pbIHKE. B TO )Xe BpeMsi B OT/IM4ME OT OLEHKN KOHKYPEHTOCNOCOBHOCTM ToBapa
OLIEHKY KOHKYPEeHTOCMOCOBHOCTY NpeanpusaTus gaeT He ToJIbKO noTpebutenb, HO K
cam npounseoauTenb. IMEHHO NpeanpuaTre peLllaeT BOMpoc o LenecoobpasHoCcTy
BbIMyCKa AaHHOW NPOAYKLUNN B KOHKPETHbIX YCJI0BUSIX;

e TOBap 1 NpeanpuATUE UMEKT pa3Hble BPEMEHHbIE Nepnoabl CBOEr0 XXMU3HEHHOI 0
uuknia. Echm npeamMeToM nccnenoBaHus SBAsSETCS TeKyLlas oLeHKa



KOHKYPEHTOCNOCOBHOCTMK, TO (DAaKTOP BPEMEHMN HE NMEET ornpeaeeHHOro 3Ha4YeHuns,
HO Korga peyb 3aXo4uT O A0JIFOBPEMEHHOM acMeKTe, TO C/ieayeT YYNUTbIBATb, YTO
XKU3HEHHbIN LMK NpeanpuaTus, Kak npasuio, 6onee Npoao/mKUTeNeH - 3a Nepunos
ero hyHKLNOHNPOBAHNSA MOXXET CMEHSATLCS HECKOJIbKO MOKONEHUI N3OENNNA.
BMecTe € TeM, MHOrAa XXU3HEHHbIN LUK/ NPOAYKLMN NpeBbILIAET NepUoL,
pYHKUMOHMpPOBAHMS NpeanpuaTua (Hanpmumep, Npu nponssoacTee 6a3oBbIiX
TOBapOB CbIPbEBOW FPYMMbl, B C/lydae 6aHKPOTCTBA U peopraHmn3aumnm npegnpusatus

nT.A0.).

[MpoaHann3npyem onpeneneHnsa Kateropmm <<KOHKyp8HTOCI'IOCO6HOCTb npeonpmnaTuna»,
JaHHblE HEKOTOPbLIMN aBTOPaMI.

«KOHKYPEHTOCNOCOOHOCTb - 3TO CBONCTBO 0O6bEKTA, XapaKTepU3yoLerocs cTeneHbo
peasibHOro UM NOTEHUMNaIbHOr0 YA0B/IETBOPEHNSA UM KOHKPETHOW NoTpebHOCTM No
CpaBHEHUIO C aHa/IOrNYHbIMK 0B beKTaMK, NpeacTaB/IEHHbIMN Ha AaHHOM pbiHKe. OHa
onpenensieT CocobHOCTb BblAEPXKMBATb KOHKYPEHLMIO B CPAaBHEHUWN C aHANIOTNYHbIMU
06bekTaMu Ha AAHHOM PbIHKE.

e MeTOo0/IOrNYeCcKUin NOAX0M K OLLlEHKE KOHKYPEHTOCNOCOOHOCTN NpeanpmsaTus,
Korjga KOHKYPeHTOCNoCOOHOCTb NpeanpusaTus, pacCMaTPMBaETCs Kak
OTHOCUTENbHAsA KaTeropus, To eCTb KaXkao0e npeanpusaTue rno TeM Wi NHbIM
XapaKTePUCTUKaM COMOCTaBNSAETCA C KOHKYPEeHTaMu, IBNAETCA OOBOJIbHO
PacrnpoCTPaHEHHbIM N AOCTAaTOYHO YAOOHBLIM C TOUYKM 3PEHUS, KaK JIOFMYeCKOoro
BOCMNPUATUSA, TaK U MaTeMaTUYeCKOro onncaHus.

MpakKTnyeckn BCe BbiLenpuBeLeHHble onpenenieHnsa paccCMaTpMBaOT KaTeroputo
«KOHKYPEHTOCNOCOOHOCTb NPeaAnpuAaTna» Kak BEJIMYNHY MOCTOAHHYIO, HO OHa, KakK U
MHO>XeCTBO APYrMX SKOHOMNYECKNX KaTeropun, He siBNSeTCA TaKOBOW: B OonpenesieHHbIN
nepuoa BpeMeHn npeanpusaTne MoxeT OblTb KOHKYPEHTOCMOCOHOHbIM, a B C/ieAyoLunin
nepuon (NMpn N3MeHNBLLUENCA KOHBIOHKTYpPE pPblHKa U N3MEHUBLUENCSA BHeLWHen cpeabl) -
HEe KOHKYPEHTOCNOCObOHbIM. T. €. KOHKYPEHTOCNOCOOHOCTb NpeanpuaTmnsa - Kateropus,
3aBUCALLAA OT MHOIMMX (DAaKTOPOB M MEHSAILLAACA C TEYEHMEM BPEMEHMN.

MpMHMMas BO BHMMaHMeE y>XKe CyLLeCTBYoLWMe onpenesieHns KOHKYpPeHTOCNocobHOCTH
npeanpuaTUS N X HEQOCTATKKN, OTMETUM, YTO AaHHasA KaTeropus A0JKHa OTpakaTb
cnenyowine no3nuunn:

<<KOHKypeHTOCI'IOCO6HOCTb npeanpunaTnga» B TO XXe BpeMA HEJIb3A OTOXXOECTBIATL C
KOHKypeHTOCI'IOCO6HOCTbPO TOBapa: XO0Td NoHATUNE KOHKypeHTOCI'IOC06HOCTI/I TOBapa -
©a30B0e, HO MO OTHOLUEHMIO K KOHKypeHTOCI'IOCO6HOCTVI npenonpuaTmnd oHO AB1A€eTCA ero



COCTaBAKOLWNM.

Ecnu paccMaTpuBaTh KOHKYPEHTOCNOCOOHOCTb NpeanpuaTus Kak OTHOCUTEJSIbHYIO
KaTeropuioo, To Heobxoanmo oroBapmBaTb 6a3y cpaBHEHMS, A8 NosyvYeHns Hanbonee
00BbEKTUBHbIX pPe3ysibTaToB.

e KOHKYPEHTOCNOoCOOHOCTb NPeaAnpuUsaTNA - BeJINYMHA HEMOCTOSIHHaA.

e KOHKYpPEeHTOCNOCOOHOCTb NpeanpuaTusa SO/KHa OTpa)KaTb BO3MOXXHOCTH
npeonpuaTUa aganTUpPoBaTbCA K MOCTOAHHO MEHSAILWMMCA YCI0BUSAM BHELLHEN N
BHYTPEHHEWN cpenbl.

e KOHKYpPEeHTOCNOCOOHOCTb NpeanpuUsaTNA OO/KHA OTparKaTb BO3MOXXHOCTb
6eCcKpU3nNCHOro PyHKLMOHNPOBAHUS.

e KOHKYpPeHTOCNOCOOHOCTb NpeanpuaTUsa - CJIOXKHbIA KOMIMJIEKCHbIA NOKa3aTesb, T. €.
€e OLEeHKY Hesb34 CBeCTU K onpegesieHnto 0O4HOro nokasaTesns.

C y4eToM BCero BhbiLIENnepevyncsieHHoro MoXXHo cpopMyIMpoBaTh cieayioliee
ornpegeneHne: KOHKYPeHTOCNOCOBHOCTb NpeanpuUsTUsS - 3TO KOMMeKCHas
XapaKTepucTuka NpeanpusiTusl, XapakTepursytoLlas ero BO3MOXXHOCTb B 1060 MOMEHT
BpeMeHn obecneyrBaTb CBOM KOHKYPEHTHbIE MPENMYLLECTBA U MPUBLIIBHOCTb, @ TaKXe
afanTUPOBATLCA K MOCTOAHHO U3MEHSIOLLIMMCS YC/IOBUSAM BHELLIHEN cpebl.

1.2 ®aKTopbl, BAMAIOLWLNE HA KOHKYPEHTOCNOCOOHOCTDb

KOHKYpPeHTOCNOCOBHOCTL NpeanpusaTnsa 3aBUCUT OT psaga PakToOpoB, BANAIOLLNX Ha
npeanoyYTUTENbHOCTL TOBApPOB K onpepenstowmx obbem nx peaamsaunm Ha 4aHHOM
npeanpuaTUnN. 3TN PaKTOPbl MOXXHO CYNTATb KOMMOHEHTaMM (COCTaBAAOLWMMM)
KOHKYPEHTOCMOCOBHOCTN U pa3fennTb Ha TPU rPynnbl: TEXHUKO-IKOHOMUYECKUE,
KOMMepYyeckune, HOpMaTUBHO-NMPaBOBble (haKTOPbI.

TexXHMKO-3KOHOMUYECKMe (haKTopbl BKJOYAOT: KAYEeCTBO, NMPOAaXkHYHO LieHy 1 3aTpaThl
Ha 3KCMJyaTauuto (ucnonb3oBaHne) nnm notpebneHne NPoayKUUM UAN YCAYrn. 3TN
KOMTMOHEHTbI 3aBUCSAT OT: MPOU3BOANTENIbHOCTU N UHTEHCMBHOCTU TPYAa, N3AepxKeK
NPOM3BOACTBA, HAYKOEMKOCTW NMPOAYKLWA 1 Ap.

KoMmmepyeckue hakTopbl onNpenensitoT yCNoBUs peannsaumm ToBapoB Ha KOHKPETHOM
pblHKE. OHM BKIOYAIOT: KOHBIOHKTYPY PbiHKa (OCTPOTa KOHKYpPEHLUW, COOTHOLLEHNE
MeXXAy CMPOCOM U Npeano)XeHNeM AaHHOro ToBapa, HauWoHabHbIE N PermoHasbHble
0C0BEeHHOCTN pbIHKA, BAUSIOLWNE Ha (hOpMUMPOBaHME NaTeXXecnocobHoro cnpoca Ha



NAHHYI0 NPOAYKLMIO); peknamy (Haim4ne n 0eNcTBEHHOCTb PeKJlaMbl U APYrnx CpencTs
BO3[ENCTBUS Ha NoTpebuTens c uenbto GopMUpPoBaHMS cnpoca); UMUIOXK hUpMbI
(monynapHOCTb TOProBOM MapKu, penyTaunsa GupMbl, KOMMNaHUK).

HopMaTunBHO-npaBoBble (hakTopbl OTpaXkatoT TpeboBaHUSA TEXHNYECKOMN, SKOJI0MrNYeCKomn
N MHOW (BO3MOX>XHO, MOpasibHO-3TU4YeCcKon) 6e30nacHOCTN UCNOJIb30BaHNS TOBapa Ha
OAHHOM pbIHKE, a TaK)XXe NaTEeHTHO-NpaBoBble TpeboBaHMA (MATEHTHOM YUNCTOTbI U
naTeHTHOM 3aWwnThl). B cnyYyae HeCOOTBETCTBUA TOBapa AENCTBYIOLWMM B
paccMaTpuBaeMbll Nepuos Ha AAaHHOM pblHKE HOpMaM 1 TpeboBaHNAM CTaHL4APTOB U
3aKOHOZaTesIbCTBa TOBAp He MOXeT ObITb MPoAaH Ha AaHHOM pbiHKe. [T03TOMy oueHKa
3TOW rpynnbl aKTOPOB Y KOMMOHEHT C MOMOLLbIO KO3(PULNEHTA COOTBETCTBUSA
HOpMaTMBaM NMleHa cMbicna. JaHHble PaKTOopbl BCTYMAOT KakK OrpaHn4yeHuns,
obs3aTeNbHble BbINOJIHEHMIO.

3TK haKTopbl onpeaenstowmm ob6pa3om BANAIOT HAa KOHKYPEHTOCNOCOOHOCTb
npeanpuatTus. NTak, KOHKYPEeHTOCNOCOOHOCTb 3aBUCUT OT PACCMOTPEHHbIX Bbillie
¢hakTOpOoB. ONpenennTb XapakTep 3TON 3aBUCMMOCTU U BbIPa3nUTb €e KOJINYECTBEHHO
TPYAHO, OAHAKO ee Hannyume SBASeTCSA CTUMYJIOM A1 MOUCKa MyTen OUEHKN U
NMOBbILLIEHNS KOHKYPEHTOCMOCOOHOCTN.

ObecnevyeHne KOHKYPEHTOCMOCOBHOCTY NPOAYKLUMU U MYTU €€ MoBbILLEHNS

B coBpeMeHHbIX YCNOBUAX BO3HNUKaET Heobx0aAMMOCTb B CMEHe opueHTaunn n
Kpntepunes OUEHKN pa3pa6aTb|BaeM0|7| 7 BbII'IyCKaeMOVI npoaykKunmn.

MoZ KOHKYPEHTOCNOCOHOHOCTLIO TOBapa NOHNUMAETCS COBOKYMHOCTb €ro Ka4eCTBEHHbIX U
CTOMMOCTHbIX XapaKTEepPUCTUK, KoTopas obecnevynBaeT yaoBI€TBOPEHNE KOHKPETHO
NoTPebHOCTN NOKyNaTeNsa U BbIroAHO AN MOKynaTensa oT/IMYaeT OT aHaIorNYHbIX
TOBAPOB - KOHKYPEHTOB.

KOHKYpPeHTOCNOCOBHOCTbL onpeaenseTcs COBOKYMHOCTbIO CBONCTB NMPOAyKL WK,
BXOAALMX B COCTAB €€ Ka4YecTBa M Ba)KHbIX AJ18 NoTpebuTens, onpeaensowmx 3aTpaThl
notpebuTens no npuobpeTeHuto, NoTpebaeHnto 1 yTuamnsaumm npoaykumm. Obuasn
CXEeMa OLIeHKM KOHKYPEeHTOCNoCcobHOCTM npeacTassieHa Ha puc.l1.[3]

U3yyeHHne pbiHKa
Cbop maHHbIX O KOHKYpeHTax

3anpocsl noTeHuMasbHbIX NOTpebutTenen



AHanun3 npoekKkTa, oueHKa CTOMMOCTH, ofnpenesieHne eMKOCTHU PpbiHKa U
nepcnekTuB cbbiTa n3pgennn

dopmynmpoBKa TpeboBaHMH K U3[eJ11I0

OnpepesieHune uesnen aHaan3a KOHKYPeHTO-ClocobHocTH
OnpepesieHne nepeYyHs NnapaMeTpoB, NOAJIe)KALLUX OLeHKe

Bbibop 6a3bl cpaBHeHUsA

AHanun3 HopMaTHUBHbIX NapaMeTpoB. PacyeT rpynnoBoro nokasarens
OnpepgesieHne rpynnoBOro rnokasarteJsisi No TeXHU4YeCKUM napameTpam
OnpepgesieHne rpynnoBoro rno 3KOHOMUYeCKMM napamerTpam

AHanu3 ueHbl noTpebneHns

PacyeT mHTerpasbHOro rnokasarens

BbiBOA O KOHKYPEHTOCNOCOOHOCTH

Pa3paboTka Mep no noBbILUEHUIO KOHKYPEHTOCMOCOOHOCTH M oNnTUMHU3aLnN
3aTpar

PucyHok 1. Cxema obecne4yeHUss KOHKYPEHTHOCNOCOBHOCTH

NrNABA 2. OPFAHU3AUVNOHHASA XAPAKTEPUCTUKA
MAIrA3NHA <ABOCbKA»

2.1 AHanu3 n opraHu3auMoOHHaA XapaKTepucTukKa
Mara3smHa «ABOCbKa»
Mara3unH «ABOCbKa» ABASeTCA nanasoM OTKPbITOro obuiecTtesa ¢ orpaHU4YeHHON

OTBETCTBEHHOCTbIO «[1poayKTTOPr» U HaxoanTca rno agpecy: 107143 r. Mocksa, y.
OTKpbITOE Wocce, 24K11.



HaHHbIN Mara3mH HaXoOAUTCA B LLEHTPE »XXNJI0ro KoMnJekca n MakCMMasbHO npubnmxxeH
K OCHOBHbIM NOTOKaM 06LEeCTBEHHOr0 U MHAMBUAYANLHOrO TpaHcnopTa. OH obnagaeTt
NnpaBoOM OPUANYECKOr0 NnLa, AENCTBYOLWEro Ha OCHOBAHNM MOJIHOIO XO3NCTBEHHOI O
pacyeTa, obecrne4ynBaeT CaMOOKYMNaeMOCTb, BCELIESIO OTBEYaeT 3a pe3yJsibTaTbl CBOEN
[eATeNlbHOCTU 1 BbINOJIHEHNE B3ATbIX Ha cebsi 0693aTeNbCTB.

MarasnH «ABOCbKa» OpraHusyeT 06pa3L0BYy0 TOProBJo U CepBUCHOE 06Cy>XXMBaHME
nokyrnaTesieil, CaMOCTOSATE/IbHO 1 OT CBOEr0 MMEHU 3aKJllo4aeT Aorosopa, NnpuobpetaeT
B COOCTBEHHOCTb, BJIaieeT, NoJib3yeTCs U PAaCcNopPsXKaAeTCA MMYLLLECTBOM, HEOOX0ANMbIM
JINS OCYLLLEeCTB/IEHUSA CBOE AeATeNIbHOCTH.

ToproBo-npon3BoACTBEHHAS AEATENbHOCTb Mara3mHa OCyLLeCcTBISIETCA COrlacHo
ACCOPTUMEHTHOMY MEPEYHI0, YTBEPXKAEHHOMY LleHTpoM CaHanunaHaa3opa.

OCHOBHbIMU LEeNaMn aesaTesibHOCTN AaHHOro MarasmHa ABNAlTCA:

1. KOMMNJIEKCHOE yO0BNETBOPEHMNE CMPOCa MoKynaTenen;
2. nosyveHune npubbinu.

Mo popme ToBapHOW cneunanmnsaunm AaHHbIA MarasnH cnenyeTt OTHeCTU K rpynne
YHUBEpPCAJIbHbIX Mara3nHOB, aCCOPTUMEHT KOTOPbIX MOCTPOEH Ha Ha3e LWnNpPoKo
HOMEHKJIaTypbl TOBAPHbIX FPYMM NPOA0BOJ/IbCTBEHHbLIX TOBAPOB.

Mpopa>ka TOBapOB OCYLWECTBAAETCSA TPAaAULMOHHBIM METOAOM, T.€. Yepe3 NPUJIaBoK.

Mo pa3mMepy TOProBon rnaowann MarasmH «ABoCbKa» ABNSETCHA CpeaHUM MarasnHoMm. K
cpefHNM Mara3mHaMm B YCNI0BUSAX FOPOACKON 3aCTPONKM OTHOCAT 0ObIYHO Mara3uHbl, C
Toprosoun naowanbto oT 251 no 1000 kB.M. Toprosas njowanb MarasmHa «ABoCbkKa»
cocTtasndaeT 400 KB.M.

Mara3nH «ABOCbKa» Mo TUNy 30aHns 9BASETCA BCTPOEHHO-MPUCTPOEHHbIM, T.€. OfHa
4aCTb NOMeLEeHNN (aAMUHNCTPATUBHO-ObITOBLIE) PACMO/IOXKEHA Ha MEPBOM 3TaXe
XXKMNOro AoMa, a Apyras 4acTb (TOProsbi 3a) BblHECEHA 3a Npedenbl rabapuTtoB Aoma B
BMUAE NPUCTPOEHHOr0 YHUpUUMpoBaHHOro 6s10ka. 3To 34aHNE OTBEYaeT BCEM
HeobxoaAnMbIM TpeboBaHUAM, @ UMEHHO: aPXNTEKTYPHO-CTPONTESIbHBIM, SKOHOMNYECKUM,
TEXHOIOrNYECKUM, CAHUTAPHO-TUTNEHUNYECKUNM.

Mara3nH nmeeT 30HY A1 NapKOBKW UHANBUAYAJIbLHOrO TpaHcnopTa. Bce 30HbI xopoLwo
6naroycTpoeHbl 1 co3natoT 61aronpuAaTHbIE CAHUTAPHO-TUTMEHNYECKNE N KOMM(OPTHbIE
yCnoBuMSA ANS MoKynaTenen.



NHTepbep TOProBoro 3asia oopMsieH NPOCTO N JTAKOHUYHO U MOAYMHSAETCA CBOEMY
OCHOBHOMY Ha3Ha4YeHWIO - BbIAE/INTb TOBAP U MOAYEPKHYTb €ro noTpeburensckue

cBolicTBa Ans yaobcTBa nokynatesnen. KoHGUrypaumio ToOproBoro 3ajaa MarasuHa

MO>XHO CYMTATb paLMOHaNIbHOW, Tak Kak ero opma npubamxeHa K KBaapaTy.

Hanee npoBegemM aHann3 CTeNeHN yOOB/IETBOPEHUSA CNpoCa NMoKynaTesien B Mara3nHe
«ABOCbKa».

OCHOBY KOMMepYeCKon OeATeNIbHOCTU Mara3mHa «ABOCbKa» Ha NOTpebuTenbCKOM pbIHKE
CoCTaBsIfeT npouecc NpoLa>ku TOBaApOB U YO0BJIETBOPEHNSA CNpOCa NokynaTenen.
DKOHOMMYECKOoe coep KaHue 3Toro npolecca oTpakaetT ToBapoobopoT npennpuaTus.
Pa3BuTuMIO ToBapoobopoTa MarasnHa “ABocbKa” npuagaeTtcsa 6onblLIoe 3HaYeHne, TakK Kak
TOBapoobopoT xapakTepusyeT MacwTabbl N ypOBEHb YO0OBNETBOPEHUSA Crpoca
HaceneHns Ha ToBapbl. Pa3suTume ToBapoobopoTa onpenenseT WNpoTy U rnybnHy
MPOHMKHOBEHNSA NPeaNpPUATUA Ha NOTPEOUTENBCKUN PLIHOK U €ro KOHKPETHYI0 MO3UNLMIO
Ha 3TOM pblHKe, 00l mMe BO3MOXKHOCTU U TEMMblI 9KOHOMUYECKOIr0 pa3BUTUA NpeanpuaTus
B CTpaTern4yeckom rnepcnekTmee.

AHanun3npysa ToBapoobopoT MarasmHa «ABOCbKa» cfefyeT pacCMOTpPeTb ero pa3suTtue B
OnHamuke. (Tabn. 2.1)

Tabnuua 2.1

Pa3sBuTMe TOBapoobopoTta B AUHAMUKeE, MJIH.pYO.

DaKTU4YECKUM
. Ba3ucHbie TeMnbl
PO3HUYHbIN LLenHble TeMnbl pocTa
pocTa
ToBapoobopoT, MJH. ToBapoobopoTa, %

ToBapoobopoTa, %
MNepuonbl pyo.

B AEeUCTB. B COMNOCT. B AE€UCTB. B COMOCT. B AEUCTB. B COMNOCT.
ueHax LeHax LeHax ueHax LeHax LeHax
2015 24348 24348 100 100 100 100

2016 31598 16372,02 129,8 67,2 129,8 67,2



2017 38916 28826,67 123,2 176,1 159,8 118,4

B cooTBeTcTBUKU C Tabn. 2.1, aaHHble 06 o6bemMe po3HMYHOro ToBapoobopoTa Mara3nHa
«ABOCbKa» B OENCTBYIOWMNX LLeHaxX FOBOPUT O €ro yBesin4eHnn. 3a Tpu roga PoO3HNYHbIN
ToBapoobopoT Mara3nHa Bo3pocC Ha 59,8% mnn Ha 14568 mnH. py6., B TOM 4yucne 3a cyet
yBEJINYEHNS KOJIMYECTBa peasin30BaHHbIX TOBApPOB (hunsmyveckoro obvema
ToBapoobopoTa) Ha 18,4%, 4To cocTaBnseT 4480,03 mH. pyb6., 1 B CBA3U C NMOBbILLEHNEM
PO3HUYHbIX LLeH Ha ToBapbl - Ha 41,4%.

MoTepn NOKynaTensaMm OEHEXHbIX PeCypCcoB OT MOBbILLUEHUSA PO3HMUYHbIX LeH (B CBA3U C
MOKYMKON ToBapoB No bosee BbICOKMM LeHaM B MarasnHe) coctasmnm 10089,33 maH.

py6.

ToBapoobopoT ABNAETCA OAHUM N3 MOKa3aTesien, XapaKTepPU3syoLWmnx CTeneHb
yOOBNETBOPEHNS CMPOCa Ha ToBapsbl. [laHHble Tabn. 2.1 cBMAETENLCTBYIOT O TOM, 4YTO
PO3HUNYHbIN TOBApPOObOPOT B 3HAYNTESILHON CTENEHN YBENNYMBAETCA U3 roda B roq, 4to
obycnoBneHo yBesIM4eHNEM Cripoca Ha TOBapbl, NMpodaBaeMble B Mara3nHe «ABOCbKa».

HOaHHble Tabn. 2.2 HarnagHo nokasbiBaloT, 4To B 2017 rogy npubbinb OT peanmsaumu
TOBapOB BO3pOCJa No cpaBHeHUto ¢ 2016 rogom Ha 62,9 MaH. pyb., 4TO cocTaBnseT
14,7% v npoTuKB naaHa Ha 82,9 MaH. pyb., nam Ha 20,6%. banaHcoBas npubbisib TakXxe
yBenn4naacb no cpaBHeHmto ¢ 2016 rogom Ha 98,1 MAaH. pyb., nnm Ha 22,4% v NpoTuB
naaHa Ha 96,89 mMnH. py6., nnm Ha 22,1%.

PoCcT po3HMYHOro ToBapoobopoTa no cpaBHeHUto ¢ 2016 Ha 7318 MAH. pyb. yBenn4un
npubbiab Ha 98,06 MaH. py6, 4To cocTaBmno 0,25 kK obopoTy. Takasa TeHAEHLNSA
HabngaeTca n No CpPaBHEHMUIO C MJIAHOM. DTO CBUAeTenbCTBYET 06 yA0BIETBOPEHHOM
noTpebntenbCKoM crnpoce.

Tabnuua 2.2

NHdopmauusa o npubbLIIM MarasmHa, MJIH. pyo6.

MokasaTenu PaKTU4eCKHn 2017 r. OTknoHeHne B %
3a 2016 K
rop, MJiH. 2016

pyb6. rony



%
oT ot 2016
nnaH dakKT BbINOJIHEHUSA
nJjsaHa ropa
nJsaHa

ToBapoobopoT, MJH.

py6 31598 37482 38916 103,8 +1434 +7318 123,2

Banosou poxogn,
4165,42 4293,6 4459,5103,9 +165,9 +294,06 107,1

MJIH. pyO
y o

POBEHE B 7 K 13,18 11,45 11,46 100,1 +0,01 -1,72 86,9
obopoTy

N3pep>xkun
obpawienmsn, Bcero: 3743 3892 3975 102,1 +83 +232 106,2
CyMMa, MJIH. py0O.
y %

POBEHDL B Yo K 11,84 10,38 10,22 98,5 0,16 -1,62 86,3
obopoTy

MpuOGbIAb OT

peanusauuu, MJIH. 422,42 401,58 484,48 120,6 +82,9 +62,9 114,7
pyo.
y %

POBEHE B 70 K 1,34 1,07 1,24 1159 +0,17 -0,1 92,5
obopoTy

B

HepeannsauuonHele ¢, 31 92,45 108,57 117,4 +16,12 +44,26 168,8
A0X0Abl, MJIH. pyoO.

BHepeanusauuoHHbIe

49,1 55,21 57,34 103,9 +2,13 +8,22 116,7

pacxonbl, MJIH. pyo0.



BbanaHcoBasn

437,61 438,82 535,71122,1 +96,89 +98,1 122,44
npuObLIJIb, MJIH. PYO.

YpoBeHb B % K

1,38 1,17 1,38 118,0 +0,21 - 100,0
obopoTy

HaHHble Tabn. 2.2 HarnA4HO NOKa3bIBaOT, 4TO HabngaeTcsa PoCT PO3HUYHOIO
ToBapoobopoTa B 2017 r. (AaHHbIE NpUAoXKeHNs 1)

CpenHunin ypoBeHb BasioBoro goxona cHusmnacsa B 2017 rogy no cpaBHeHuto ¢ 2016 rogom
Ha 1,72%, 4TO NpMBESIO K YMEHbLUEHUNIO CYMMbl NpubbINM MarasnHa Ha 669,36 MaH. pyo.
a bnarogaps CHMXXeHUIo CpeaHEero ypoBHsS nlaep>xek obpaiweHns Ha 1,62% 6bii1o
nony4veHo 630,44 mnH. py6. npnbbinn.

CpenHunin yposeHb BaJIoBOro goxona nosbicunaca B 2017 rogy no cpaBHEHUIO C MNJIAHOM Ha
0,01%, 4TO NpUBENO K YBENNYEHUIO CyMMbl NpubbIAM Mara3mHa Ha 3,89 maH. pyb., a
bnarogaps CHUXKEHUIO CpefHero ypoBHA nigepxek obpaweHmsa Ha 0,16%, 6bino
noayyeHo 62,27 MmnH. py6. npmnbbinn.

BHepeanunsaumoHHble goxoabl B 2017 roay cnocobCcTBOBaIN YBEANYEHNIO CYMMb
npubbian no cpasHeHuto ¢ 2016 roaom Ha 44,26 MaH. pyb. n NPOTUB NaaHa Ha 16,12
MJIH. pyb6.

Hann4yne He nnaHnpyeMbiX pacxonoB MPUBeEsIO K CHUXXEHUIO CyMMbl npubsisin B 2017
rogy no cpasHeHuto ¢ 2016 Ha 8,22 MaH. pyb. n NpoTuB NsaHa Ha 2,13 MnH. pyb.

Mo Mmara3smHy «ABOCbKa» ypOBeHb peHTabenbHOCTN Npodaxk B 2017 roay cocTaBu
1,24% k 060pOTYy 1 BO3POC MO CPaBHEHUIO € NnaHoM Ha 0,17% K o6opoTy, 4TO
CBUAEeTeNbCTBYET 0 CMpoCe nokKynaTesien Ha ToBapbl Mara3nHa «ABOCbKa».

Takum obpa3oM, BCe SIKOHOMUYECKNE NOKa3aTeNn CBUAETENbCTBYOT O BbICOKOW CTEMNEHM
yOOBJIETBOPEHNSA NOKYMaTeNbCKOro CNpoca, a 3Ha4YuT 1 06 3chheKTUBHOM OpraHM3aLmnmn
TOoproBoro o6Ccny>xnBaHMA B MarasnHe «ABOCbKa».

2.2. OueHka 3¢p(peKTUBHOCTU METOA0B Nnpoaax u
OpraHM3sauma OO0MNOJIHUTEJIbHbIX YCJYIr NOKynaTenam



Ba>kHEeNLWnNM 371eMeHTOM CUCTEMbI TOProBoro 06CcnyxmBaHUs rNoKynaTesien ABnseTcs
NCNosib3yeMbll MeTo NMpoAa>ky TOBApOB B MarasmHe. 9TOT NOKa3aTeslb HE TOJIbKO
dhopMupyeT TUN MarasnHa, HO K onpeaensaeT coaep>XXaHme BCexX OCHOBHbIX TOProBoO-
TEXHOJIOMMYECKUX NMpoLeccoB. 1N nokynaTenenm oH B 3HAa4YNTENbHON Mepe onpeaenseT
yno6cTBa coBepLueHNs NOKYMNOK B MarasuHe n obbLem 3aTpaT BPEMEHM Ha
obcny>xmneaHue.

Moa MeToAoM NPOoAaXkn NOHMMAETCA COBOKYMHOCTb MPUEMOB OCYLLECTBJIEHUS BCEX
OCHOBHbIX OMepaLunin, CBA3aHHbIX C HENOCPEACTBEHHOW peasn3aLmen ToBapoB
nokynaTesiiM B MarasnHe. K Yncay oCHOBHbIX onepaLunii npoaakv TOBapoB B MarasunHe
OTHOCATCS:

e O3HaKOMIEHME NoKynaTensa C peasn3yemMmbiM aCCOPTUMEHTOM TOBapOB;
e dopMMpoBaHne MoTnBaumm Bbibopa TOBapoB NOKynaTenewm;

e OT60p BbIGpaHHbLIX TOBapOB (NpY HEO6X0AMMOCTM UX B3BELLUUBAHME);

e PacyeT 3a oToOpaHHbIe TOBapPbl U MOJyYeHME NOKYMNKMU.

XapaKTep 1 CTPYKTypa onepauunini no npogake ToBapoB 3aBUCAT B NEPBYIO o4epedb OT
aCCOPTUMEHTA peasin3yeMblXx TOBApPOB U METOA0B UX NPoAaku. B po3HUYHON Toprosne
NPUMEHSIOT Criegyolmne MeToabl NPoAakM TOBAapoOB: CaMoobCnyXnBaHume; Yyepes
npunaBokK 0b6cny>XnBaHme; No obpasLam; C OTKPbITON BbIKJIAKOW; MO NpeaBapuTebHbIM
3aKa3aM.

C 1998 r. 1 no cen geHb MarasmH «ABOCbKa» OCYLLECTB/IAET Npoaa>ky TOBapoB 4yepes
NPUIaBOK, NMPU KOTOPOK BCe OCHOBHbIE ee ornepaunmn oCyLeCcTBIAI0TCA NPy y4acTun
npofasua. B 06a3aHHOCTbL Npofasua, paboTatowero B MarasnHe «ABOCbKa», BXOAUT
BbIMOJIHEHNE CNefyoLWmMX onepaunin No o6CyXNBaHUIO NMOKynaTesien: BCTpeya
nokKynaTens u BbiABJIEHME ero HaMepeHUs; NpensioXXeHne 1 nokas ToBapos; NOMOLLb B
BbibOpe ToBapa N KOHCYbTauns; npensioxXeHne ConyTCTBYIOWMX U HOBbIX TOBapOB;
nposefeHne TEXHOJIONNYeCKNX onepawumnn, CBA3aHHbIX C HApe3Koun, B3BeLUBaHUEM;
pacyeTHble onepauunn; yrnakoBka 1 Bblgada NoKynok.

Mpuwealwne B MarasmH «ABoCbKa» NokKynaTesnn HabnwoatoT NPpUBETANBOE OTHOLLEHNE
CO CTOPOHbLI TOProBOro NepcoHana, onPSATHLIA BHEWHNI BUL paboTHMKOB Mara3smnHa, T.K.
BCE 3TO HEMOCPEACTBEHHO BJINSET Ha KYJIbTYpy TOProBoro o6cny>XnBaHus.

MNpoaasew BbISBNAET HaMEpPEHUS NokKynaTesnen o HeobxognMom ToBape, Npu 3TOM
npoAaseL npeanaraeT CONyTCTBYOLWNIA ToBap, Npy Heob6XoAMMOCTN OaeT
XapaKTepuUCTUKy ToBapa, NoavyepkmBaeT AOCTOUHCTBA, 06bsAcCHsAeT cnocob
NMPUroTOBJIEHNA N T.A4. BCE 3TO AeNlaeTcs AN TOoro, YTobbl BbIMOJMHUTL XenaHne



nokynaTenen «C NpubbIbI0 ANS HEFO N AN MarasnHa.

Mpw BbINOJIHEHNN TEXHOIOMMYECKNX OnepaL i, CBA3aHHbIX C Hape3KoW, B3BeLUMBaHNEM,
3aTpavymBaeTCa MHOro Tpyaa u speMeHun. OHO COoKpallaeTcs B Mara3nHe «ABOCbKa» 3a
cYeT KBaMPUUNPOBaAHHbBIX TOProBbIX PabOTHMKOB, @ TakK)Xe 3a CYeT XOPOoLUOo
OCHalleHHbIX paboynx mecT, rae ectb Heobxoammoe Toprosoe obopynosaHue,
WHBEHTapb, HagJiexxawmn ynakoBo4YHbl MaTepuan. Bpemsa Ha obcnyxxumBaHue
nokynaTenen cokpawaeTca B MarasmHe «ABOCbKa» 3a CYeT npeaBapuTesibHON (pacoBKU
TOBapa, Tak Kak BCe 3TO BUSET Ha YPOBEHb TOProBoro obcnyxmBaHume.

3aBepluaeTcsa nNpofa)ka TOBapOB pacyeToM C NokKyrnaTesiasMu 1 Bbl4avyen NM NoKynok Ha
paboyem MecTe npoaaBua, Tak Kak 3To 6bonee yaobHen ansa nokynaTtenen. o 1998 r.
pacyeT C NoKynaTenasaMn Nnpon3Boansca HenocpenCcTBEHHO B KaCCOBbLIX Y3J1aX, KOTopble
pa3Mewlasncb OTAENbLHO OT oTAeN0B. [103TOMY B Yac MUK NoKynaTensaM Npuxoansiochb
OTCTamBaTb ABE 04epenun, 4To oTpuuaTesibHO BAMAIO Ha Toprosoe obcnyxmnBaHue, T.K.
ONNTeNbHOE BpeMs 3aTpayunBaiock Ha npnobpeteHne ToBapa. OueHKy 3hPEKTUBHOCTH
MeToda NPodaXkn Yyepe3 NpunaBok (TpaguuMOHHOIr0) Mara3mHa «ABoCbkKa» byagem
NMPOBOANTbL aHaNINU3MPYS TEXHOIOTNYECKME, CoOLMNasibHblE N SKOHOMUYECKMNE NOoKa3aTenn
paboTbl Mara3unHa.

K TeEXHOMOrn4eckM nokasaTesiaM OTHOCATCA obuwias naowanb Mara3nHa, KoOapuumneHT
YCTAaHOBOYHOW niowagn, KoadhPUuMeHT BbICTAaBOYHON MoWwanmn, KoappmumeHT
YCTONYNUBOCTWN accopTuMeHTa U T.4. OCHOBHbIE TEXHOJIOTNYECKME NnoKasaTenun,
XapakTepusyouwme 3pHeKTUBHOCTb MeToAa Npoaaxk, NpeacTtassaeHbl B Tabn. 3.1.

N3 Tabn. 3.1 BUAHO, 4TO CpeaHNIn ypOBEHb BaJIOBOro goxoda cHu3nnca s 2017 roay no
cpaBHeHuto ¢ 2016 rogomM Ha 1,72%, 4TO NPMBENO K YMEHbLUEHUIO CYMMbl NpubbIn
MarasmHa Ha 669,36 MaH. py6., a 61arogapsa CHUKEHUIO CpeaHero ypoBHS U34epKeK
obpaweHns Ha 1,62% 6bis10 nonyyeHo 630,44 mnH. py6. npmbbinu.

Takum obpa3om, B 2017 roay MarasmH «ABoCbKa» CTajl paUMOHaIbHEN UCMOb30BaTb
niaowanb MarasmHa, T.e. paclumMpwus TOProBbi 3aJ1, YTO NOJIOXKUTESIbHO BJIMAET Ha
YPOBEHbL TOProBoro o6cnyXxmMBaHmMS.

Tabnuua 3.1

NHcpopmMmaumsa o TeXHONOrM4ecKux nokKasartensax no MarasmHy «ABoCbKa»
TpagaMUUOHHOro Tuna 3a 2016-2017 rr.



JaHHbIe
TexHoNorm4yeckue nokKkasartesnu cdaKkTnyeckue 3a

2016 ropn,
Mnowanb MarasmHa, KB.M.

1000
O6bwasa naowanb MarasmHa
B ToM yucne:

380
Toprosas
HeToprosas 620
Ko>¢dpcdumumeHT ycTaHOBOYHOM nJsiowianm, 030

k yT. 0,35-0,4

Koa¢dp cdumumneHT BbiCTaBOYHOM nnaowiaau, k 060
BT. 0,65-0,75 '

KonuyecTBo TOBapHbIX eauHUL,
pa3MelwlaeMbiX Ha 1 KB.M. BbICTaBOYHOU 58
naowaan MarasmHa

LLIvpoTa U YCTOMYUBOCTb aCCOPTUMEHTA B
MarasvHax: KOJIN4eCcTBO pa3HoBuaHocTen 812
peanusyeMbix ToBapos, k pT.

Ko>¢pdbuumneHT yCTONYUBOCTHU

0,89
accopTuMeHTa, k ycrt. 0-1

dakKTuyeckKkue
DaHHbIe 3a 2017
rog

1000

400

600

0,32

0,63

66

978

0,91

KoahpnumeHT ycTaHOBOYHON niowaan NnpnubnamxxeH K HOpMaTUBY, YTO TakKxXe
cBUAeTeNbCTBYET 0 pauMoHaJibHOM pa3MeLleHun Toprosoro obopynosaHns. JaHHbIN



KoappuumeHT B 2017 roay Bbiwe, 4em B 2016, 4TO CBUAETENbCTBYET O MNOJIOXKUTENIbHON
paboTe pykoBoACTBa Mara3smHa «ABOCbKa», KOTOPOE NMOCTOSAHHO CeanT 3a
paunOHasibHbIM NCMOJIb30BaHNEM TOproBoro o6opyaoBaHus.

KoathnLUMEHT BbICTAaBOYHONM MJIOLLLAAN TaKXKe A0CTUraeT YPOBHSA HOPMATUBA, YTO C
NOJIOXXNTESIbHOW CTOPOHbI XapakTepusyeT AesTe/IbHOCTb MarasunHa.

Mpn oueHKe SPPEKTUBHOCTN MeToda NPOoAa)k B MarasnHe «ABoCbka» Heobxoammo
rnpoaHanmM3npoBaTb aCCOPTUMEHT ToBapa. PopMupoBaHMe aCcCoOpTUMEHTa U
MoKynaTeNbCKUN CNPOC B3aMMOCBSA3aHbl, TakK KakK NOKynaTesIbCKUW CrpOC BbICTyMaeT B
KavyecTBe OCHOBHOIo akTopa, BAusaloLWero Ha oopMmpoBaHne acCopTUMeHTa, KOTopoe
HanpasJIeHO Ha MaKCMMaJlbHOe ya0BJIeTBOpPeHue cnpoca. [1o3ToMy B MarasuHe
«ABOCbKa» npeacTtaBieHo 60sbLLIOE KOIMYECTBO Pa3HOBNOHOCTEN NpoaBaeMbIX
ToBapoOB. MosIHOTa U YCTONYMBOCTb aCCOPTMMEHTA B Mara3snHe «ABOCbKa» onpepensercs
C NOMOLLbIO KO3(hpUUMEHTA YCTONYMBOCTM aCCOPTUMEHTA.

HYacTHoe 3HaYeHue KoahpunumeHTa yCTOMYMBOCTN aCCOPTUMEHTa HaxXoaUTCa B npenenax
oT 0 go 1. NMpwu 3TOM, 4eM BAMXKe 3TOT NoKasaTeslb K eAnHNLEe, TEM MoJsiHee U
yCTon4YmMBee acCoOpTUMEHT MarasuHa, ny4diwe oH popmumpyeTcs. B marasmHe «ABoCbka»
KO3 PULNEHT YCTONYMUBOCTM accopTuMeHTa paseH 0,91, 4To cBUAETENbCTBYET O
npaBubHOM OPMNPOBAHUKN aCCOPTMMEHTa TOBApPOB. Bce 3To cnocobcTByeT Aydllemy
TOProBoMy 06Cy>XMBaHWIO MOKyNnaTenen n NoJHOMY yA0BJIETBOPEHNLO
notTpebnTenbCckoro crnpoca.

Hanee npoaHann3npyem coumasbHblie MoKasaTenn, Xxapaktepusytouwme 3hPpeKTUBHOCTb
TpagnLUMOHHOI0 MeToZa NpoAaXk B MarasnHe «ABocbka». (Tabn. 3.2)

Tabnuua 3.2

93¢ PeKTUBHOCTb TPAAULMOHHOIO MeToaa Npoaa>k B MarasmHe «ABoCbKa»

I aHHbIe dakKkTHyeckue
CouunanbHble NOKa3aTenm ¢hakTUyeckue 3a paHHbIe 3a 2017
2016 rop, rop,
CpenHee BpeMs, 3aTpauuBaeMoe Ha 9 4

NMOKYMNKY, MMUH.



Kos¢dp¢pmumneHT 3aBepLUEHHOCTU NOKYNOK
(oTHOWIEeHMe Yucsa noKynartenem,

0,87 0,91
COBEpLUMBLUMX NOKYMNKY, K 00emMy yucny

nokKynarte’sien, noceTusLIuX marasuH) 1,0

AHanun3 gaHHbIX Tabn. 3.2 nokasbiBaeT, 4To B 2017 roay CokpallaeTcs Bpems,
3aTpadmMBaemMoe Ha NOKYMKY TOBAPOB, YTO CBUAETENIbCTBYET O MOBbILLEHNN TOProBOro
obcny>XnBaHus, 3a cHeT KBAMMPULMNPOBAHHbBIX TOProBbiX PaboTHMKOB, XOPOLLO
obopynoBaHHbIX pabo4ynx MecT, NnpenocTaBieHne agMUHNCTpaunen Heobxoonmoro
WHBEHTaps, 3aMeHa obopynoBaHusa Ha 6onee coBepLUeHHOe (T.e. B YaCTHOCTM, BCe BECHI
HacToNbHO-UUpepbnaTHbIE 3aMeHEHbI 3/IEKTPOHHbLIMWU, 4TO B KOHEYHOM UTOre COKpaTuIo
BpeMs Ha 0bCny>XrBaHMe NokKynaTesnen), a Takxe npaBusbHoe hopMmnpoBaHme
ACCOPTUMEHTHOW MNOJINTUKN N T.A.

KoathpuumeHT 3aBepLUeHHOCTN NMOKYMNOK AOCTATOYHO BbICOK - 0,91, 3To Takxe
MOJIOXKUTESIbHO XapaKTepunlyeT X03ANCTBEHHYIO 0eATe/IbHOCTb Mara3nHa npwu
TpaguuMOHHOM MeToLe Npodaxk, T.e. Mara3mH co3fas XOpoLnUn NMUAX «B rnasax»
noKynaTenen, a 3Ha4nT, TOprosoe obCcNyxMBaHME Ha BbICOKOM YPOBHE.

Hanee aHannsnpyem sKOHOMUYECKME NoKasaTesn, XxapakTepusywume spPpeKTUBHOCTb
TpaaAuUMOHHOIo MeToa npodaxk, MpMMeHAaeMoro B Mara3nHe «ABoCbKa». [laHHble
npeacTtaBieHbl B Tabn. 3.3.

Tabnuua3.3

JKOHOMUYECKMe nokKasaTesnm, xapakrepusywuwuue 3¢pPeKTUBHOCTDb
TPaAULUOHHOIO MeToaa npoaaxX, NPMMeHseMoro B MarasmHe «<ABocbKa»

dakKTUuyeckKkue daKkTUuyeckKkue

DKOHOMMUYECKMe noKasartesnm
DaHHblIe 3a 2016 roa, paHHbIe 3a 2017 rop,

FopmoBoM TOoBapoobopoT, MaH. pyd. 31598 38916

FopoBoM TOBAapooOoOpoOT Ha 1 KB.M.

B 31,598 38,916
obwen naowanu, MJaH. pyo.



FopoBoM TOBapoobopoT Ha 1 KB.M.
njaowanu TOprosoro sasa, MJH.

pybo.

BanoBso# poxopn Ha 1 KB.M. obLen
TOProBOM Nsow,agm, MJH. pyo.

BanoBou poxon Ha 1 KB.M.
njaowanu TOprosoro sasa, MJH.

pyb6.

YpoBeHb BaJIOBOro goxopaa
MarasuHa B % K obopoTty

N3pep>xkKu obpawieHuns Ha 1 KB.M.
obwen ToproBsou naowiagm, MJH.
pyb6.

N3pep>XKu obpalieHus Ha 1 KB.M.
nyaow,anmn ToOproBoro 3asa, MJH.

pyb6.

YpoBeHb uspepxek obpaweHus, %

Mpubbinb Ha 1 KB.M. oOLLEN
TOProBOM NiaoLwianm, MJIH. pyo.

Mpubbinb Ha 1 KB.M. TOProBomn
naowianm, MJH. pyo.

PeHTabenbHOCTb Npopax, %

83,153

4,813

12,666

15,23

3,743

9,85

11,84

0,422

1,112

1,34

97,29

5,169

12,923

13,28

3,975

9,938

10,38

0,484

1,211

1,24



N3 paHHbIX Tabn. 3.3 BuaHo, 4To HabnwgaeTca poCcT PO3HUYHOro ToBapoobopoTa Ha
7318 mnH. py6. Nlogoson ToBapoobopoT, NPUXOAALLMNCS Ha 1 KB.M. nJowaan TOproBoro
3a/1a Tak Xe yBenm4ymBaeTcsa Ha 14,137 mMaH. pyb., 4TO AOCTAaTOYHO BbICOKUIA NOKa3aTeNb
018 OAaHHOro MarasmnHa. Mo)XHO C YBEPEHHOCTbIO CKa3aTb, YTO TPALULVNOHHbBIN MeTo
npoaak, MPMMEHSEMbIN B MarasnHe «ABOCbKa» PPEKTMBHO UCNOJIb3yeTCs.

Bce akoHOMUMYeckne nokasatenm B 2017 rogy yBenmymBatoTCA No cpaBHeHuto ¢ 2016
rogoM. YeennyeHune npubbinm xapakTepusyeT C MoJIOKNTENIbHOW CTOPOHbI
TPaAUUVOHHLIN MeToh Npoda>k, NpUMeHseMbl B Mara3nHe «ABOCbKa».

Takum obpa3om, aHaNM3npys TEXHONOrMYeCcKmne, coumasibHble 1 SKOHOMUNYECKne
nokasaTenu, xapakTepusylowme MmeTon Npoaa>Kn, MOXXHO C YBEPEHHOCTbIO CKa3aTb, Y4TO
OaHHbIN (T.e. TPaAULNOHHbLIN) MeTo4 NpoAak 3peKTUBEH KaK 414 MarasuHa
«ABOCbKa», TaK 1 ON4 MoKynaTensa. 3ToT MeToh npodak Hanbonee TpynoeMkun,
04HaKO, OH No3BonseT B Hanbosibluen cCTeneHn MHAMBUAYaNM3npoBaTb NpoLecc
obcnyXnBaHua nokynaTtesnen, NOMo4Yb UM B MOTUBaL MK BbIbOpa TOBapos, a,
cnepoBaTesibHO, YAOBJIETBOPSET CNPOC NMokyrnaTesien Ha Tosap.

Mo3TOMYy B AaHHbI MOMEHT BPEMEHN TPAAULVOHHBIA METOL NPOAaK, MPUMEHSEMbIN B
MarasuHe «ABoCbKa», Hanbonee ahHeKTNBEH B YC/IOBUAX PbIHOYHON SKOHOMUKN.

Hapsaay ¢ BbiIbopoM 3(hheKTUBHBbIX METOA0B NPOAAXKMN TOBAapPOB Ba>KHY0 pPOJib B
NOBbILEHUN YPOBHSA TOProBoro o6cnyxmBaHna NnokynaTenenm nrpaeTt npegocrtaBieHue
MM Pa3NMNYHbIX OOMOJIHUTENIbHbIX YCNYT.

Korga nokynaTesn OLEHMBAOT CEPBUC AOMOJIHUTENbHbIX YCAYF B PO3HUYHbLIX TOProOBbIX
NpeanpuaTUsaX, OHN CPaBHMBAKOT CBOE BOCMPUATUE NPEAOCTAB/IEHHbLIX UM YCIYT C TEM,
4YTO OHU OXUAann yBuaeTb. Ecnn xenaHne n AencTBUTENbHOCTb COBMAaAaloT, OHU
NCNbITbIBAIOT YO0B/IETBOPEHNE, ECJIN XK€ CEPBUC YCNIYI 0KA3bIBAETCS XYXKE, YEM
0XX1NAanocCh, Ha YAOBNETBOPEHME PACCYNTLIBAaTbh He NpmuxoanTcs. NMo3TomMy, MarasmH
«ABOCbKa» NpeaoCTaBseT LUMPOKNIA KOMMJIEKC OOMNOJIHUTESNIbHbIX YCAYT.

C To4KkuK 3peHnd B3aMMOCBA3 C npoueccoMm npoaa>xm ToBapoB BCe AOMOJIHUTEJIbHbIE
YCNyru, oKka3sbiBaeMblie NnokKyrnatesdaMm B MarasmHe «ABOCbKa», MOTyT ObITb nogpasnesieHbl
Ha TP OCHOBHbIX rpynnbl.

1. Ycnyrun, okasbiBaeMble NOKyMnaTesisiM B NPOLLECCe OCYLLECTBAEHUS UMW MOKYTMOK
TOBApPOB. DTU YCNYyrn HanpaBieHbl Ha CO3[aHMe NoKynaTeassM BO3MOXXHOCTN 6onee
3(phEeKTUBHO OCYLLECTBASATbL NpoLecc Boibopa, oTbopa 1 pacyeTa 3a ToBapsbl.



K Takum ycnyram, oka3blBaeMbIM B Mara3mHe «ABOCbKa», OTHOCATCS Npuem
npenBapuTeNbHbIX 3aKa30B Ha TOBapbl, MMeLWMeCa Nan BpeMeHHO OTCYTCTBYOLWME B
nponaxke, T.e. NOKynaTeslb MOXET caenaTb 3aka3 mbo no TenedoHy, nnbo
HenocpeaACTBEHHO B Mara3mHe Ha HeobXoAnMbIA eMy TOBap B HY)KHOE A1 HEro BpeMs,
OEeHb N Yac. OTOo o4eHb yaobHO AnA nokynaTenen, T.K. NpuobpeTaeTcsa BCerga CBeXXun,
Ka4yeCTBEHHbIN 1 MPUYEM, B HY)KHOM aCCOPTMMEHTE N KOJIM4YecTBe. dTa ycayra bbina
BBeOEeHa 011 Toro, 4Tobbl MakCMManbHO NpUbAN3NTbL NOKyNaTesa K TOBapy M MarasuHy,
a Tak)Xe, 4yTobbl Bcerga nokynaTenbCKUin cnpoc 6bia yooB/EeTBOPEH.

B npoLiecce npoAa<u TOBApOB OPraHM3yTCA KOHCYbTaUMN CNeLnanncTos (Bpaden-
[INEeTOJIOroB), KOTOPbIE PACCKa3biBAOT MNOKYyMNaTeNsM O NOJIE3HbIX BELLLeCTBaX,
COAEpPXaLUNXCA B NPOAYKTAX NUTAHWSA, O MPaBUIbHOM MUTaHUN, OTBEYAIOT Ha BOMPOCHI
ne4yebHOro 1 AeTCKOro NUTaHus, Kak NPaBuJIbHO COBMECTUTb TOT WX UHOW NPOAYKT, a
Tak>XXe NMpuroTosaeHne 6104 U3 gaHHbIX TOBapoB. OB6bIYHO, TaKne KOHCYbTauun
NPOBOASATCSA B MarasmHe «ABOCbKa» Npu NMpoAae HOoBbIX TOBAPOB, MOCTYMNMBLUNX B
MarasuH, 0 YeM aAMUHUCTPALIMA Mara3mHa MHpopMUpPYeT NoKynaTenen. 3Ta ycayra
noby>xgaeT nokynaTenen caenaTb NOKYMKY, CTUMYNMPYeT cObIT, @ Takxe
yJl0BNeTBOPSET CMpoC NoKynaTenen.

O6bI4HO, NpW NOCTYMJIEHMN HOBOIO BMAa TOBapa HEM3BECTHOIO MoKynaTento, T.e. Koraa
npeanpuaTue-n3roToBmuTesib, 0OHOBAAA aCCOPTUMEHT, MPOM3BOOUT HOBbLIN TOBap,
HanpuMmep, HOBbIN BUA Kosibackl, TO NPOBOAAT AerycTauunto ToBapa B MarasnHe
«ABOCbka». [NokynaTeno, NnpuweawemMy B MarasmH, npefocTaBiseTCca BO3MOXHOCTb
npoAerycTMpoBaTb HOBbIN BUA TOBapa U Npu HeobxoaMMOCTUN CPaBHUTL C APYrnMu
BMOaMu ToBapa, A4s1sa Toro, 4Tobbl BoiIbpaTb Ana ceba NOHPaBMBLUVMCA TOBAP U KYNUTb
ero. C NnoMOLLbIO 3TON ycyrn paboTHUKN TOProBaN HEHABA34YMBO BbIABASAIOT
noTpebHOCTb NoKynaTesnen B HOBOM BUAe ToBapa n onpeaensaioT o6bem NocTaBok, AN
TOro, 4Tobbl NOKynaTeNbCKNM cNpoc bbia yA0BETBOPEH.

Ona ypobctea notpebutenein B KOMMAEKC AOMNOJHUTENIbHbIX YCYT BKAKOYaeTCH
yNakKOBKa TOBApPOB HE TOJIbKO B MELLUKN, HO N B PUPMEHHbIE MaKeTbl, KOTOPbIE
noKynaTento Bpy4atoTcs becnanaTHO BMeCTe C MOKYMKOMN.

Ilna onTOBbIX NOKyMaTese NPefoCTaBAAIOTCA CKUAKN Ha KYPUHYIO MPOAYKLWIO, 4TO
Tak>Xe NMpuBAeKaeT rnokynaTtenen. NMocToaHHbIM ONTOBbLIM MNOKYyMNaTessiM YacTb TOBapa
npenocTaBnsieTcs B KpeauT, T.e. 70% OeHeXHbIX CPpeACcTB ONMTOBbLIN NOKynaTeb
onJla4ymBaeT cpa3y 3a npuobpeTeHHbIn ToBap, a 30% B TeyeHne onpeneneHHoro
BpeMeHU, koTopoe obroBapuBaeTcs Mexxay NpoAaBLOM M MOKYNaTesIEM, YTO TakKXe
CTUMyNMpyeT cObIT, NpMBAEKaET NOKyrnaTesen 1, crnegoBaTesnlbHO, yA0BeTBOpsAET



noTpebutenbckuin cnpoc.

2. Ycnyrun, okasblBaeMble NOKYyMaTeNsaM B MpoLecce rnocaenpoaa*Horo nx
obcny>xnsaHus.

CyLLLeCTBEHHOW YCNyroin, NpenoCcTaB/sieEMO NOKyNaTeNsaM siBJISIETCS pa3feska u
nepenYyHasi 06paboTka oTAeNbHbIX MPOAYKTOB. [0 )KenaHuto nokynaTens MoryT
Pa3MoJI0Tb KOode B 3epHax, KYrNJIeHHOe B IaHHOM Mara3nHe, a Tak)Xe NpUroToBJieHne
MSACHOro chapLia nam MSACHbIX NoaydabpukaToB N3 MACa, pasfesika CBeXel pbibbl 1 T.4.
3Ta yc/syra co3faeT MakcMMasibHoe yaobCcTBO ONs MoKynaTesnen n yaosneTBopsieT
notpebHocTn NnoTtpebuTtenei.

MpY KOMMIEKCHOW MOKYMNKe B MarasnHe «ABOCbKa» MO )XEeJlaHU0 NoKyrnaTesnen
NpPoOn3BOANTCS AOCTaBKa TOBAPOB K aBTOMalLWHe MoKynaTesnen n nx rnorpyska, 4to
NpPoOn3BOAUNT XOpoLLee BrevyaT/eHne y nokynaTenemn, a, ciefoBaTeslbHO, OH OCTaeTcs
YyAOBJIETBOPEH B TOProBOM 06CNY>XMBaHMN MarasunHa.

Ona nokynatenen, npuobpeTtatowmnx 60sblLLIOE KONMYECTBO TOBAapOB, N0 HEOBX0AMMOCTH,
KyMJieHHble TOBapbl A4OCTAaBAATCA HA AOM. (HEMOCPEACTBEHHO AN CO34aHUSA 3TOM
ycnyrun B 2012 roay 6bina KynsieHa aBTOMallMHaA B Mara3smHe «ABOCbKa»). 3TON yCayrom
4aCTO MNOJIb3YOTCS ONTOBbLIE MOKYMNATEeNN, HTO B KOHEYHOM UTOre NMoIOXKUTESIbHO BAnSaeT
Ha )MHAHCOBbIE MOKa3aTesIN XO39ANCTBEHHOW 0eATesIbHOCTM Mara3smHa «ABOCbKa».

Tak>Xe Mo XKesaHUo NoKynaTesto NPOU3BOASAT BbI30B TAaKCK A1 AOCTABKU KYMJIEHHbIX
ToBapoB (06bIYHO 3Ta yCayra UCNosib3yeTcs Toraa, Koraa AMyHbIi aBToMobUIb
MarasnHa «ABOCbKa» BPEMEHHO OTCYTCTBYET).

3. Ycnyru, He CBsi3aHHbIE HEMOCPEACTBEHHO C NPOAaXkeill KOHKPETHbIX TOBAPOB.

OAHOWN N3 OCHOBHbIX OKa3blBaeMbIX YCJIyr B Mara3nHe «ABOCbKa» SIBJISIETCS
npenocTaBsieHne HeobxoaAnMom NHpopMaLIMKM O TOBape NoKyrnaTesnto rno TenedoHy, aTa
ycslyra o4eHb nostobunacb nokynaTensm, Tak Kak OHU MOryT y3HaTb, €CTb /1M AaHHbIN
ToBap B NMpoAake, U NpuaTKn, 4Tobbl KYNUTb €ro, COKpaTMB NpK 3TOM BPeEMS A5 MOUCKa
[laHHOro ToBapa v npuobpeTeHns, YTO NOBbILIAET YPOBEHb TOProBOro 06CAy>XMBaHUS B
MarasuHe.

Mpun BXoOe B TOProBbI 3a1 NpefocTaBiieHa BO3MOXXHOCTb M0J1b30BaHUSA TenedoHOM-
aBTOMaTOM, YTO CO3[aHO TakxXe Ans yaobcTsB nokynaTenen.

Mpwn opraHmnsaunm OONOJHUTENbHbIX YCAYT aoMUHNCTPALKNA TakXe yda TOT (PaKT, 4To
6onbLoOe KOMNYeCTBO BpeMEHN TPaTUNTCA Ha r|p|/|06peTeH|/|e NeKapCTBEHHbIX CPencCTs,



T.K. B6/1M3Kn Mara3smHa «ABOCbKa» HeT anTeku. No3ToMy B TOProBoMm 3ae

PYHKLNOHMPYET anTeYHbIN KNOCK, B KOTOPOM eCTb BCe HeobxoanMble MeanKaMeHTbl U
NeKapCTBEHHblE CpeaCcTBa.

Tak>xe B TOProBOM 3aJsie OpraHnU30BaH NPOKaT BUAEOKACCET, 4TO co34aHo ansa ynobcrs
nokynaTtenemn.

Mpwn pa3paboTke OONONHUTENBHbLIX YCNYr 60bLOEe BHMMaHME yae/nn0Cb opraHn3aumnm
KagpeTepus, Tak Kak paboTa KadeTepunes aBnseTcsa BecbMa 3hdhekTuBHON 1 yaobHom
Ans nokynartenen. B marasmHe «ABOCbKa» KapeTepu oCcHalleH BceM HeobxoanMbIM
WHBEHTapeM n obopyaoBaHmeM ons 3PPEKTUBHOMO N KQYeCTBEHHOIr0 06Cy>XBaHNA
nokynaTtenen, T.e. xonoannbHoIM ob6opynoBaHnemM, KoheBapKon, MMKPOBOJIHOBOW MeYyblo,
MUKCEPOM, a Takxxe obopyanoBaHMEM A5 MPOLAaXXN COKOB, byTepbpoaoB, KOHAUTEPCKUX
N MYYHbIX U3gennnm n T7.4. B Toprosom 3ane obopynoBaHbl KaheTepuimnHble CTONKN,
cneymnanbHble obefeHHble CTONbLI. Bce 3To caenaHo onsa MakcumanbHoro ynobcrea
rnokynartenen. B kKaheTepunmn okasbiBalOT TaKylo YCIYry, Kak npnem cTeksonocynbl oT
HaceneHuns.

Becb KOMMNIeKC NpenocTaBASAeMbIX AOMNOJIHUTENbHbIX YCAYT B Mara3mHe «ABOCbKa»
o6obuieH n npeacTtassieH B Tabn. 3.4.

Tabnuua 3.4

Becb KOMNaeKc npenocTtaB/iieMbiX OO0MNOJIHUTESIbHbIX ycnyr B MarasmHe

CBsi3aHHbIe C ﬂpOAa)KEﬁ KOHKPEeTHbIX TOBapoB

He cBA3aHHbIE
HenocpeancTBeHHOo C
npoaa>kem KOHKpPEeTHbIX
TOBapoB

OcyuiecTBsiieMbie B
Oka3bliBaeMble B npouecce npouecce
npoaaku nocnenpona>xHoro
obcny>xuBaHus

1. NMpuem npenBapuTensbHbiX 1. Paspenka n nepsu4Has 1. NMpepnocTtaBneHue
3aKa30B Ha ToBapbl, obpaboTka OTAENbHbIX MHopMaunm no tenedoHy
nMeroLwmecsa B npoaake nPOOYyKTOB MoKyrnaTeto 0 ToBape



2. Mpuem npeaBapuTeNbHbIX
3aKa30B Ha TOBapbl,
BPEMEHHO OTCYTCTBYHOLLME B
nponaxe

3. OpraHusauuns

KOHCY/bTaLWNA CrneunanncTos

B Malra3nHe

4. NpoBeneHne gerycrayum

5. YNnakoBKa TOoBapoB
(6ecnnaTtHo)

6. NpenocTaBsieHNe CKUAOK
Ha KYPUHYIO MPOAYKLNIO

7. MNMpopa>ka oTAesNbHbIX
TOBaApoOB B KpeaunT

8. MpoaneHne 4acoB paboThbl

Malra3nHa B npenBbiXogHble N

npeanpasaHNYHble OHW

2. locTaBKa TOBapOB K
aBTOMalLMHe nokynaTtesnsa u
MX norpys3ka

3. [loCcTaBKa KynJeHHbIX
TOBApPOB Ha AOM

4. BbI30B NMoOKynaTesto Takcu
ANA [OCTaBKU KYMJIEHHbIX
TOBapOB.

2. BO3MOXXHOCTb
NCNoJsib30BaHUA TesepoHa-
aBToOMaTa

3. OpraHun3aumnsa anTeyHbIX
KMOCKOB

4. OpraHun3saunmsa npokKaTa
BUAeoKacceT

5. OpraHusauna B Mara3nHe
KatheTepusa

6. OpraHusaumns
aBTOCTOSAHKM NpU MarasmHe

7. Cbop cTeknonocyabl y
noKynaTenen

8. OpraHusaumnsa Toprosom
peksamMbl U MHGHOPMaL N
ANnsa nokynartenemn

2.3 OueHKa KOHKYPEeHTOCNnocobHocTn MarasmHa«

ABoOCbKa»

Bo - nepBbIX, OLEeHKa KOHKYPEeHTOCNOCObHOCTH, T. €. onpeaeneHne nokasatenemn
KOHKYpeHTocnocobHoCcTn MarasuHa “ABOCbKa”, ABNSAE€TCA NCXOAHBIM MOMEHTOM A4
opraHm3aumm BCcen Npon3BoACTBEHHO-X03NCTBEHHON OEeATEeNbHOCTN.



Bo - BTOPbIX, N3y4YeHMNE KOHKYPEHTOCNOCOOHOCTN BEAETCS HEMPEPLIBHO U
cucteMaTuyeckn.. Takom noaxon rno3BosiieT CBOEBPEMEHHO NMPUHMMATb pelleHns o6
OoNTUMaJibHbIX N3MEHEHUNAX TOBAPHOI0 aCCOPTUMEHTA, PaAaCLUMPEHNN N CO3AAaHUN HOBbIX
NPON3BOACTBEHHbIX MOLLIHOCTEN, pa3paboTke HOBbIX BbiMyCKAaEMbIX TOBApPOB;

B-TpeTbunXx, oueHKa YPOBHA KOHKYPEHTOCNOCOOHOCTM Mara3nHa ABOCbKa Bbi3biBaeT
Heobx0AMMOCTb UCMNOJIb30BaTh LeNbIn paa NokasaTenen, 6e3 aHanmsa KOTOPbIX MOXXHO
obonTuck npu obuien oueHKe NPoON3BOACTBEHHO-XO039NCTBEHHON AEATENbHOCTN. DTH
rnokasaTenu, npexnne Bcero, CBNOETe/IbCTBYIOT O CTENEHU YCTONYNUBOCTU NONIOXKEHNS
nccneayemMoro MHOM MarasnHa, CnocobHOCTM NpoaaBaTb NPOAYKLMIO, NOJb3YOLWYOCSA
cnpocoM y notpebutenen n obecnevympatoLlyo eMy cTabunbHyo Npubbifb.

OTa oueHKa HeobxoanMa OaHHOMY MarasnHy A8 OCYLEeCTBAEHUA psaa MepornpusTui,
TaKMX KaK: BblpaboTKa OCHOBHbIX HanpaBAEeHU MO NpoAarke NPoayKLWM, NoJb3YyOLWENCS
CNPOCOM; OL€HKa NepCcneKTMBbI MPOAaXKN KOHKPETHbIX MPOAYKTOB U (hopMMpOBaHne
HOMEHKNATYpbl; yCTaHOBAIEHNE LEH Ha MPOAYKLUUIO U T. 4.

Nccnepyemblii MHOM MarasnH peanmsyeT NpoayKLWio, NOJb3YHOLLYOCS NOCTOSAHHbIM
CNPOCOM Ha pbIHKe 1 obecrnevynBaloLLyo NPeanPUATUIO NOJlyYeHNe HaMeYeHHbIX U
CTabUNbHbIX KOHEYHbIX Pe3ybTaToB.

MarasuH npenocTaBnseT NnoTpebnTensaM BbICOKOKA4YeCTBEHHYIO U PErysisipHO
06HOBNSIEMYIO NPOAYKLMIO, LUMPOKUIA aCCOPTUMEHT.

B marasuHe «<ABOCbKA» ncnonb3yeTcsi ropu3oHTasibHaa 1 BepTUKalbHas Bblkiagka
ToBapoB. OHa 3aK/1I04AETCSA B pa3MELLEHNN TOBAPOB Ha OAHOWN WUJIN HECKOJIbKMX MOKaxX
no BCEN ANnHe 1 BbicoTe obopyanoBaHus. ToBap BbIJIOXXEH MO Fpynrnam. BUTpuUHbI
CTEeKNSAHHbIE, TOBap XopoLlo obo3peBaeM. OAHOPOAHbIE TOBAPbLI BbIJIOXKEHLI MO
BEPTUKANN, YTO TaK Xe yayylaeT 0603pruMocTb. Mpn TaKOM PacronoXXeHnUn ToBapa
nokynaTesib 3aTPayYMBaeT 3HAYNTESIbHO MeHbLLIE BPEMEHN Ha OCMOTP.

B uesomM MOXXHO cAenaThb BbIBOL O TOM, Y4TO NMpeanpuaTme aABiseTcs
KOHKYPEHTOYCTOMYUBbIM N AOCTATOYHO YCrMeLwHOo OCyLeCcTBAAET CBO AesATe/IbHOCTb B
YCNOBUAX XECTKON KOHKYPEHTHOM B0opbbbl, LULMPOKO pa3BUTOM B JAHHOM CEerMeHTe
pblIHKa.

NABA 3. PASPAEOTKA MEPOMPUATUIA MO NOBLILLUEHNIO KAYECTBA OBCJTY>XX/BAHUNS,
KAK OCHOBblI KOHKYPEHTOCINOCOBHOCTW

Tabnuua 3.5



Meponpvavm MO NOBbLILLUEHUIO KadecCcTBa OﬁCﬂy)KVIBaHVIiI

Mpobnema

1. Hn3kum ypoBeHb
KBanpukaunm paboTHMKOB

2. CHuxxeHune
nnaTe)xecnocobHocTu
HaceneHunsa

3. HapylweHune ycnosumn
MNOCTaBOK

4.HeypoBneTBopuTenbHoe
XpaHeHune

5. O6bpa3oBaHne N3INLLHNX
TOBapHbIX 3aracos

BepoATHOCTb pelLueHuUs

MoBbLICUTL KBasIM(pUKaLUIO

paboTHUKOB, NYTEM
NpoBeAeHNs TPEHUNHIOB,
CEMWHapOB

N3y4unTb cripoc
notpebutenen

OnTMMnsnposaTb CUCTEMY

NocTaBoOK Mo obwemy V,
acc-ty. [NposeneHune
nccnenoBaHMM LOroBoOpoOB
NOCTaBOK

Ncnonb3oBaHMe cnctemb
LwTpados

NMpoBeneHue pacyéTta
4acCTOTbl 3aBO3a

YNyqwmnTb yCcnoBus
XpaHeHUs, NyTEM
NpPaBUIbHOIO
CKJlagnpoBaHuA,
NPaBUIbHOr0 TOBApPHOro
cocencTaa

CobnogeHne cpokos
XpaHeHuns

ObpaTnTb BHUMaHME Ha
dopmMumpoBaHme
ONTUMaJIbHbIX TOBAPHbIX
3anacos

PesynbTaTr

lNoBblWeHune
nPoOn3BOAUTESIbHOCTU Tpyaa

CooTBeTCTBME aCCOPTUMEHTA
npogaBaeMblX TOBApOB
BO3MOXXHOCTSM MOKynaTenen

N3bexxaHue noTepb obopoTa
N3bexxaHue noTepb V npofax<

He ponyctntb obpa3oBaHme
N3NNLWHNX TOBApPHbIX 3anacos,
4106 He NMPON3BOAUTL YLIEHKY
ToBapa



Mo pe3ynbTaTaM AaHHOM aHaNUTM4Yeckon paboTbl MOXXHO caenaTb cnefytoline BblBOAbI:

1. 3a roabl paboTbl faHHOrO Mara3smHa Bce CTaZAun TOProBoro nNpoLecca HaJla)KeHbl B
rnoJIHOW Mepe,

2. MOpaJiIbHO-NCUXOJIOMNYECKUN KNMMaT 6raronpuaTHbIN,

3. ueHoBas noanTUKa rubkas,

4. OTHOWEHNSA C NoCTaBWMKaMN UMetoT CTabuiibHbIN, AONTOBPEMEHHbIN XapaKTep,

PekomeHpauun:

1. npoBefeHNA pa3INyHbIX akKUWW, B LeNsxX CTUMYJIMPOBaAHNS MOKYMKW TOBapa;
2. pa3MeLleHunsa peksiambol B CMU;

3. paclwWmMpnTb 1 YIYYLLIUTb TOProBYyIO NJoLwanb N aCCOPTUMEHT TOBapa;

4. NOBbLICUTb KA4YeCTBO TOProBoro obcnyxmeaHus;

5. NnpoBefeHne pasNNyHbIX CEMMHAPOB C Lie/bio NOBbILWEHNS KBaAUPUKaL NN TOProBbIX
paboTHNKOB.

6. [o6aBTb B OO/IXKHOM KOJINYECTBE BCMOMOraTesbHbIN nepcoHarn, KOTOprIZ 6y,£l,eT
3aHUMaTbCHA I'IpI/IEMKOI7I ToBapa. Pacwmpums witaT BCNOMOraTesibHbIM MepCcoHasioM, MOXHO
6y,EI,ET ocsoboanTb npoaaBLoOB OT JINLLUHWNX OTBJIEKAHUN Ha TOBap, 4TO NMO3BOJINT bonblie
BHUMaHWA yOeJINTb NMOKynaTe/AaAM.

SAKNMIOYEHUE

Mpwn NnepeopueHTaunm TOProBsiv Ha PbIHOYHbIE OTHOLLEHMS KaXK4oe TOproBoe
npeanpuaTue CTPEMUTCS yaep»XaTb Kpernkune no3nunm Ha pbiHke noTpebuTenbCckmnx
TOBApPOB N 3aBOEBaTb ONMpefesieHHbI cerMeHT noTpebutenen. 3To HEBO3MOXXHO 6e3
KayeCTBEHHOro TOProBoro o6cny>XnBaHUS.

Toproeoe obcnyxxuBaHue obecrneymsaeT TOProBoMy nNpennpusaTnO CoumanbHbI U
SKOHOMUYECKNN 3PP eKT, T.e. coumnanbHbIN 3PPEKT NPOABIAETCA B 3aBOEBaHUN
6onbLIOro KoNM4yecTBa NokynaTesnen N kKa4eCTBEHHOM yA0BAETBOPEHUN CMPOCa, a
SKOHOMUYECKUN 3PP EeKT 3aK/oyHaeTCca B MakCMMasibHOM Npubbiin npeanpusaTuns,
KOoTopas xapakTepusyeT 3ppekTuBHoe obecrneyeHue rnokynaTenen nyy4wimMmm ToBapamm
ONsa ynosneTBopeHnsa nx notpebHocren.



C noBbilLIeHEeM MaTepuasbHOro 6,1arococTossHNA HacesnieHNsa Bo3pacTaeT n TpeboBaHue
nokynaTtesienn K paboTe MarasmHa, K Ka4ecTBy TOProBoro obcny>xmpaHus. MosTomy
MarasuH «ABOCbKa» MOCTOSAHHO YYUTbIBAET 3TOT (haKT M COBEPLLUEHCTBYET Mo
BO3MO>XHOCTW Toprosoe obcny)xmsaHue.

MpoaHanM3npoBaB YPOBEHb TOProBOro 06Cy>XmMBaHMUA B MarasmHe «ABOCbKa», MOXXHO C
YBEPEHHOCTbIO CKa3aTb, 4TO OH AOCTATOYHO BbICOK, 3TO MNOJIOXKUTESIbHO CKa3blBaeTCs Ha
3KOHOMUMYECKNX NOKa3aTenax AesTesibHOCTM MarasunHa (T.e. Ha ToBapoobopoTe,
BasloBOM goxoae, npubbinnm).

MNpoBens aHanus, HabnogaeTca pocT ToBapoobopoTa Kak Mo CPaBHEHMUIO C MJIAHOM, Tak
N B AMHaMuKe, 4To 0byC/ioBNeHO yBesIM4eHNneM cnpoca NokyrnaTesien Ha ToBaphl,
peannsyemble B MarasmHe «ABOCbKa».

KOHeYHbI NoKa3aTesb, T.€. Npubblfib, Tak HE YBENMYMBAETCH. 3HAYNUT, MarasuH
«ABOCbKa» 3(hheKTUBHO obecneymBaeT NokynaTenen ny4ywmmMmm ToBapamm ans
YyAOBNIETBOPEHMS X noTpebHocTen. Mpnbbinb MarasnHy Heobxoamma, 4ToObl BLDKUTb U
COBEpPLUEHCTBOBATbL TOProBoe ob6CyXmBaHuMe.

AHann3npys neaTeNlbHOCTb MarasnHa «ABOCbKa», HabnogaeTcs ynyylleHns B
opraHmM3aumm TOproBoro o6cny>XnBaHUs rnokynatenen. M 3To 3aKOHOMEPHO, Tak Kak
aOMMHUCTpPALMSA MarasnHa CTPEMUTCS K COBEPLUEHCTBY BO BCEM: B TOBapax,
peannsyembix B MarasmHe, B ux 6esonacHoCcTn n notpebntenbCkmux CBONCTBAX, B
ycnyrax, npeaocTaBiseMblX Mara3nHoMm, B HalUMX Yesl0BEe4YEeCKMX OTHOLLEHUNSAX, B
KOHKYPEHTOCNOoCObHOCTM Ha NOoTPebnTeNbCKOM pbIHKE, B NOJIy4EeHUN MaKCUMasIbHOWN
npubbinn.

OcCyLLEeCTB/ISAS CBOKO TOProBYyl0 AeATESIbHOCTb Ha NOTPebuTeNbCKOM pbiHKE, MarasuH
«ABOCbKa» AyMaeT 0 NokynaTtene, 0 NpeaoCcTaBEHUN eMy NyYLLNX TOBApPOB U yCayr, T.e.
0 KOMIMJIEKCHOM Y10BNEeTBOpPEeHUN NoTpebnTeNnbCKOro Crnpoca U Ka4eCTBEHHOM TOProBOM
obcny>xmnsaHun.

CnepoBaTesibHO, LeJb KprOBOVI pa6OTbI OOCTUITHYTa N BCE 3ada44 BbINOJIHEHDI.

BbinonHeHne Kypcoson paboTbl N03B0INA0 0600WNTL TEOPETUYECKNI MaTepuan,
yrnybnTb 3HaHMA B 0671aCTV ynpaBaeHUa TOProBbiM 06CIy>XKMBaHUEM.

Pe3ynbTaTbl KypcoBon paboTbl MOryT 6bITb NCMNO/Ib30BaHbl 4151 MPAKTUYECKOW NOJb3bl
Mara3snvHa «ABOCbKa».
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